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Approved by the Fairfax County Federation of Citizens Associations
Board of Directors at its 28 May 2015 meeting:

RESOLUTION

Oversight of Lines of Business Review

Whereas — The Joint Fairfax County Board of Supervisors (BOS) and the Fairfax
County Public School Board Budget Committee has stated that “there is a joint
realization/understanding and appreciation of County revenue constraints,
County and School requirements, and forecasted growth. Unfortunately, our
Resources do not match our Needs/Wants”, and

Whereas — The BOS has approved the County Executive’s “lines of business
review” in the FY 2016 budget, and

Whereas - The Fairfax County Federation of Citizens Associations’ Board of
Directors (Federation’s Board) believes a management consultant will add to the
credibility” of the “lines of business reviews”, and may maximize any savings
resulting from these reviews.

Therefore

Be It Resolved - that the Federation’s Board urges the BOS to contract for a
management consultant to conduct or participate in the “lines of business
reviews”, and that FY 2015 year-end or other funds be used for this purpose.

Be It Further Resolved —that the Federation’s Board urges the BOS to ensure
that a management consultant will be provided with sufficient access to data and
information to be able to validate the findings of the “lines of business reviews”.



