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BRAC: Getting a Grip on the ‘Jello’ Factor

By STEVE HUNT
Staff Writer

Right now, it appears that some
21,000 Department of Defense
employees — military personnel and
civilians -- will be heading this way
under the BRAC recommendations
within the next six years.

But what is not known is where
these employees live today, whether
they will commute from there or
follow their jobs to Fort Belvoir or
its Engineer Proving Grounds, and,
if s0, how many children they have
who will be entering Fairfax Coun-
ty Public Schools.

“That, for us, is critical” says
Mount Vernon District Supervisor
Gerry Hyland.

Thursday, the Fairfax County
Federation of Citizens' Associations
held a meeting, cosponsored by the
Mount Vernon Council of Citizens
Associations, at Whitman Middle
School on the impact of the DoD’s
Base Realignment and Closure rec-
ommendations for Fort Belvoir
which became law Nov. 9.

Hyland, a panelist at the meet-
ing, first thanked FCFCA president
John Jennison for hosting a federa-
tion meeting in Mount Vernon, the
first Hyland could recall in his 18
years as Mount Vernon supervisor.

“We're thrilled that you're here
to talk about Fort Belvoir and
BRAC." Hyland said.

With that, however, Hyland went
on to explain how it's been frustrat-
ing for him as a county supervisor
to get his hands on the “bowl of
Jello” known as BRAC.

“That's how I feel about what's
happened,” Hyland said.

Hyland was referring to the fact
that when the BRAC recommenda-
tions were released about six
months ago, the number of employ-
ees slated for Fort Belvoir was
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From left, John Jennison, Gary Chevalier, Errol Bergsagel, and
Sup. Gerry Hyland at Thursday's BRAC meeting.

12,000, then 16,000, then 18,000
and now 21,000,

The changing numbers and lack of
information regarding the future
employees at post makes it hard not
only for Hyland, Lee District Supervi-

sor Dana Kauffman and Fairfax
County staff to get a handle on plan-
ning for the future transportation
infrastructure needs, but Fairfax
County Public Schools’ needs as well.

See BRAC page 12



County Needs BRAC Data

BRAC from page 1

Dan Storck, Mount Vernon rep-
resentative on the Fairfax County
School Board, a panelist at the
meeting, told Fort Belvoir BRAC
Implementation team leader Lee
Marshall, also a panelist at the
meeting, that FCPS needs to know
now what the approximate numbers
will be so that the school system
will be ready for the anticipated
influx of students in five years.

“We need data,” said Storck,
adding that that information is nec-
assary to assess the impact on
school

‘Within daya of the BRAC

announcement in May, Hyland and
Kauffman asked Fort Belvoir offi-
cials to conduct a survey of the

S:xmmths!ucr.whﬂeamvey
1as been sent out, the response has
seen sparse and no preliminary data
1as been provided to the county.

Hyland asked how and when will
he county get the information it
1eeds to begin its planning.

“[fweﬁutget that informa-
ion.” Hyland said, Storck’s and the
sounty’s “hands are tied. It's all
riggered by the numbers.”
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wre needed “sooner rather than later
f we are to have adequate schools
‘or you."

Marshall estimated that less than
L0 percent of the potential future

employees have responded to the
survey, which he stated takes about
three minutes to complete.

And when asked by the Voice
why the DoD could not require mil-
itary personnel and DoD civilian
contractor employees to complete
the survey within a 24 or 48 hour
period, Marshall said the employees
would most likely refuse to do so
citing privacy issues.

Marshall said the DoD and Army
cannot “force™ its employees and
contract personnel to respond to
such a survey so they are relying
solely on those who voluntarily do
$0.

Hyland also questioned Marshall
about the need for federal dollars

whether the Army was going to be
willing to step up to the plate in a
timely manner to prevent major
gridlock around the post when the

Hyland estimated that a “quick
list” of necessary improvements
would cost $350 million.

Hyand stressed that BRAC “can-
not work” unless those improve-
ments are in place as BRAC is
implemented over the next six
years.

“That’s the challenge we have,”
Hyland said.

What also makes it hard present-

ly for county planners, such as Fair-
fax County Depariment of Trans-
portation planner Mark Canale who

was in attendance, is that Fort
Belvoir has not yet decided where
these new employees will be locat-
ed on post and the EPG.

“We don't have that yet,” Hyland
said.

Plus, on top of the BRAC
employees, Hyland also pointed out
that the southern portions of the
Mount Vernon and Lee districts are
of Fairfax County with an expected
27,000 new residents in the next
few years.

Marshall said he was glad to
have the opportunity to address the
“Jello problem” and explained that
as the BRAC process moves for-
ward, the numbers could continue
to grow or shrink from the original
numbers.

Marshall stressed that Fort
Belvoir officials are just as con-
cemed as the surrounding commu-
nity about the impact on the trans-

~ portation infrastructure off post as

that affects how personnel will get
to and from Fort Belvoir.

Hyland also questioned how the
new large hospital slated for Fort
Belvoir, or its EPG site, will impact
traffic infrastructure needs along
with the National Museum for the
U.S. Army to be located at Fort
Belvoir and asked about projected

trip generations for the two facili-

ties.

Hyland expressed concem that it
doesn’t appear that the Army is
See BRAC page 15




