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Department of Emergency Management 
and Security (DEMS)

571-350-1000 DEMS-outreach@fairfaxcounty.gov

Sulayman Brown
Deputy Coordinator

sulayman.brown@fairfaxcounty.gov

Courtney Arroyo, MPA, CEM
Community Engagement Manager
Courtney.Arroyo@fairfaxcounty.gov

Marco Johnson, CAPS
Mason District Supervisor's Representative 

to the Citizen Corps Council
marco2plan4it@live.com

www.fairfaxcounty.gov/emergencymanagement
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Agenda
• Introductions
• Department of Emergency Management and Security
• CERG Community Emergency Response Guide
• 5 Steps to Neighborhood Preparedness (HOW TO)
• Citizen Corps Council 
• Citizen Council Core Programs
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Department of Emergency Management and Security

Mission Statement: To protect 
lives, environment and property 
of Fairfax County residents from 
emergencies and disasters by 
leading and coordinating the 
county’s emergency 
preparedness, mitigation, 
response, and recovery efforts.
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Mission Essential Function: 
Emergency Operations Center (EOC)
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Community Emergency Response Guide (CERG)
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•Create:
-Family Emergency Plan
-Business/Organization Emergency Plan
-Neighborhood Preparedness Plan
-Emergency Kit

•Collect important contact information
•Learn actions to take before, during, and after
•Learn How to get involved

Prepare residents, families, and businesses to become disaster resilient!
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Natural hazards: 
• Thunderstorm 
• Hurricane or Tropical 

Storm 
• Flooding 
• Winter Storm or 

Extreme Cold 
• Extreme Heat 
• Tornado 
• Earthquake 
• Pandemic Influenza 

Human-caused hazards: 
• Cyber Attack 
• Civil Disorder 
• Acts of Violence/Terrorism 
• Hazardous Materials 
• Chemical, Biological, 

Radiological, or Nuclear 
• Dam Failure 

“Everyday” emergencies: 
• Structural Fire 
• Power Outage/Blackout 
• Medical Emergency
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Where to Find the Guide

• The guide is available online 
(http://bit.ly/FFXCERG)

• Residents can be stop by any Fairfax 
County Library to find a copy of the guide 
in the reference section

• Available in English, Spanish, Korean, 
Vietnamese, Arabic, and Mandarin
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Companion Guides • Kids Community Emergency Response Guide 

• Teen Community Emergency Response Guide  

• Business Disaster Resilience Guide 

• 5 Step Neighborhood Guide
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5 Steps to Neighborhood Preparedness Workshop
Do you live in an HOA or neighborhood that is interested in 
creating a Neighborhood Emergency Plan? Request a workshop 
where DEMS will go over the steps to plan for your neighborhood 
and help you customize it.  
Steps: 
1. Define your area.
2. Recruit leaders.
3. Scout your area.
4. Build your team.
5. Plan your approach. 
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STEP 1: DEFINE AREA
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STEP 2: RECRUIT LEADERS
Get to know CERT! 

FREE training prepares communities for disasters
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STEP 3: SCOUT THE AREA

3.1 THREATS AND RISKS

3.2 NEIGHBORHOOD SPECIFIC HAZARDS

3.3 NEIGHBORHOOD ASSETS

3.4 DESIGN A MAP OF YOUR NEIGHBORHOOD

3.5 NEIGHBORHOOD GATHERING PLACE

3.6 TRIAGE AREA
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STEP 4:  BUILD THE TEAM 

Include homeowners, families, businesses, houses of worship, nonprofits, schools, 
with Civic and HOA  organizations.
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STEP 5:  PLAN APPROACH

Assign team roles based on the needs 
of the disaster and the people who you 
have. You may not need to fill all roles 
for each incident.

5.2 COMMUNICATIONS  9-1-1

5.3 PUT THE PLAN IN WRITING

5.1 PROTECT YOURSELVES AND YOUR PLACE
Life Safety and Asset Protection
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How Can You Help?
• Help promote the Community Emergency 

Response Guide! CERG
- Download 
- Request a presentation/workshop

• Share social media posts and tweets. 
- @ReadyFairfax
- #ReadyFairfax
- #FairfaxCERG

• Share the message!
- Community meetings
- Networks 
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Citizen Corps Council

18

17

18



16-Nov-22

10

Mission Purpose                  Citizen Corps Council

Harness the power of every individual 
through education, training, and volunteer service 

to make communities safer, stronger, and prepared 
to respond to threats of terrorism, crime, public 

health issues, and disasters of all kinds. 
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History         Citizen Corps Council

• After September 11, 2001, state and local governments 
increased opportunities for residents to become an integral 
part of protecting communities and supporting first 
responders.

• January 2002 The President of the United States launched 
Citizen Corps

• January 2003 The Fairfax County Board of Supervisors 
formed the local Citizen Corps Council
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WHO        Citizen Corps Council

• A group of emergency-related volunteer organizations that 
meet regularly to coordinate and collaborate in emergency 
preparedness efforts. 

• Each member of the Fairfax County Board of Supervisors 
appoints a Representative (Mason District = Marco )

• Includes members of the local government, community 
partners, and citizens concerned with emergency 
preparedness.  
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WHAT  ROLES ACTIONS  ACTIVITIES
• Promotes disaster preparedness and community resiliency by 

building partnerships and offering opportunities for collaboration. 

• During times of an emergency, members and volunteers may be 
called to serve by fulfilling designated roles. 

• The Fairfax County Department of Emergency Management and 
Security (DEMS) coordinates county planning, response, support, 
and recovery efforts before, during, and after large-scale events and 
emergencies.

22

21

22



16-Nov-22

12

Building Resiliency
Council member organizations build resiliency in Fairfax County, and 
are active during Fairfax County emergencies and events such as: 

Huntington Floods of 2006 and 2011
H1N1 Influenza 2009-2010
Presidential Inauguration 2009
Snowmaggedon of 2010
Derecho Storm of 2012
COVID-19 of 2020 – ongoing 
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Community Outreach

• Educates the general public on how to prepare for emergencies 
and promotes volunteerism to further prepare the community.

• Participates in community events and seeks outreach 
opportunities. 

• Patriciates in the Burke Festival and presents their signature event: 
Ready, Set, Know 
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Core Programs

• Community Emergency Response Team (CERT)

• Medial Reserve Corps (MRC)

• Fire Corps

• Volunteers in Police Service (VIPS)

• Neighborhood Watch

25

Resources

http://bit.ly/CERG2019

APPX D: 5 STEPS TO NEIGHBORHOOD PREPAREDNESS (HOW TO)  English (PDF) (fairfaxcounty.gov)

APPX F: 5 STEPS TO NEIGHBORHOOD PREPAREDNESS: NEIGHBOR SURVEY   English (PDF) (fairfaxcounty.gov)

APPX E: 5 STEPS TO COMMUNITY PREPAREDNESS: NEIGHBORHOOD DISASTER PLAN TEMPLATE  English (PDF) (fairfaxcounty.gov)

APPX B: DEVELOPING YOUR FAMILY PREPAREDNESS PLAN  English (PDF) (fairfaxcounty.gov)

PREPAREDNESS SECTION   English (PDF) (fairfaxcounty.gov)

COMMUNITY EMERGENCY RESPONSE GUIDE
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Department of Emergency Management 
and Security (DEMS)

571-350-1000 DEMS-outreach@fairfaxcounty.gov

Sulayman Brown
Deputy Coordinator

sulayman.brown@fairfaxcounty.gov

Courtney Arroyo, MPA, CEM
Community Engagement Manager
Courtney.Arroyo@fairfaxcounty.gov

Marco Johnson, CAPS
Mason District Supervisor's Representative 

to the Citizen Corps Council
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